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Updated ILEP Strategy 2015 - 2018
“Achieving a World Free from Leprosy”

Who we are: ILEP Federation is a group of International development NGOs committed to
working together to fight leprosy. The Federation is supported by an ILEP office.

The strategy is divided into three sections:

1. Strategic Goals — What the ILEP Federation aims to achieve
2. Enabling Actions — How the ILEP Federation will achieve these Goals
3. Operational Strategy — The role of ILEP office in facilitating the Strategy
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Strategic Goals: What the ILEP Federation aims to achieve

Strategic Goal 1: The ILEP Federation will work together to stop the
transmission of leprosy

The change we want to see:

1. Increased early detection of leprosy with a focus on women and children
2. Scaled up contact management and chemoprophylaxis
3. Increased investment in leprosy research

Strategic Goal 2: The ILEP Federation will work together to prevent
disabilities from leprosy

The change we want to see:

1. Zero disability in children affected by leprosy
2. Quantify scale and nature of residual disabilities and actions needed after diagnosis
3. Scale up programmes to address unmet needs

Goal 3: The ILEP Federation will work together to break barriers to inclusion
The change we want to see:

1. Associations of girls and boys, women and men affected by leprosy are supported by
ILEP members to enforce their rights

2. ILEP members are contributing to end discriminatory laws and practices

3. ILEP Programmes have scaled up to assist inclusion.



siler

Enabling Actions: How ILEP Federation will achieve its Goals
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Enabling Action 1: We will improve ILEP collaboration to achieve our
Strategic Goals

The change we want to see:

1. Members programmes are influenced by ILEP Advisory Technical Panel and Panel of
People Affected by Leprosy

2. Members contribute to ILEP Working Groups sharing their experiences and
supporting the development of policy and advocacy

3. Members are participating in results based strategic country cooperation

Enabling Action 2: We will work with others to maximise our influence to
reach our Strategic Goals

The change we want to see:

1. Members are collaborating
strategically with other stakeholders
working on leprosy at global and
national level
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The ILEP Federation is recognised as a credible partner in policy and programme
implementation with partners working on NTDs

The ILEP Federation is recognised as a credible partner in policy and programme
implementation with partners working on disability issues

Enabling Action 3: We will raise the profile of leprosy and its consequences

The change we want to see:

The ILEP Federation has increased its collaboration on developing communication
material

The ILEP Federation is exploring and developing relationships with partners and
donors, to diversify funding opportunities for leprosy

The ILEP Federation has developed and implemented a joint campaign to raise
attention to leprosy

Operational Strategy — How ILEP Office will facilitate this
Strategy

The objectives of the ILEP office to facilitate this strategy are:

Objective 1: Facilitate engaged collaboration among the Members

The change we want to see:

ILEP Office has produced and maintained a clear and updated” ILEP Working
Practice” clarifying roles, responsibilities and expectation of ILEP members and
connected collaborative initiatives

ILEP office is effectively supporting the various Governance, Advisory and Working
Groups

ILEP office is adequately staffed and resourced, with accompanying polices and
systems that allows it to deliver on the strategy

Objective 2: Lead the development of policy and advocacy initiatives in
collaboration with the Members

The change we want to see:

ILEP office will lead on relations with WHO and other international partners to
influence recognition of and influence policy on behalf of its members

Set advocacy targets, in collaboration with the Working Groups

Monitor effectiveness of advocacy
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Objective 3: Support effective country level collaboration
The change we want to see:

* Supporting country coordinators with the development of country level strategies
aligned to the ILEP strategy

*  Working with country coordinators to support information and knowledge learning
in country that contributes to global learning

* Supporting country coordinators with ongoing monitoring and evaluation activities



